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Company Mission Statement


To promote bicycling as a means of recreation and transportation where people can interact with the local environment.  

To pass on the history, struggle and triumphs that humanity has endured to make a life or pursue a vision in the North.

To educate visitors about our unique Alaska environment, and raise awareness about issues affecting the environment.


SOCKEYE CYCLE CO.
INTRODUCTION

Welcome to our staff. As an employee of our company you will be asked to participate in the process of creating a healthy, fun, safe and rewarding work environment. Communication is the key to this process.   

At our weekly meetings you will have the opportunity to give your opinion and provide feedback to your managers. You can also talk with us at any time in private. Please bring all issues to our attention no matter how small. We will do our best to address your concerns and come to a resolution.

This manual is for our mutual benefit. Everything you need to know about how to do your job is contained in these pages. Considerable effort has gone into compiling this information and fine-tuning company procedures since we opened our Skagway location in 1992. Please study it in detail and memorize and adhere to all procedures. Client and employee safety is our top priority.

We must provide our customers with the best experience possible. This means putting in the extra effort to do your job well. Information that you convey to people needs to be accurate and interesting. Your narration is one of the most important aspects of your tour. You must touch on all five listed subject matters on every tour. Please continue to educate yourself throughout the season and utilize this diverse knowledge on a daily basis.

Alaska is a very unique place. Nature, not humanity, is still the dominant force here. The rest of the country used to be like this. It is your job to educate visitors and create a sense of awe and wonder, which might inspire them to be better global citizens. Study the environmental advocacy information and work it into every tour. The money we raise through our water bottle and company matching donation program goes to a good cause. Alaska’s environment thanks you for your support.

Thanks for your time and effort and coming to Alaska to work for us.  We look forward to a great season working with you!

Sincerely,

Thom Ely - President
Dustin Craney - General Manager, Becky Hill – Office Manager






					    SOCKEYE CYCLE CO.
TOUR RESPONSIBILITIES
To insure proper preparation for all tours, please follow these procedures exactly.

SHOW UP TIME:  
· For the 1st tour of the day, both guides must show up 40 minutes prior to the tour departure time. If you are going solo, show up 50 minutes before the tour departure time.
· For the subsequent tours of the day, both guides must show up 35 minutes prior to the tour dock departure time.
· Drivers must show up 30 minutes prior to tour departure.

TOUR PREPARATION DUTIES:

LEAD GUIDE:
· Remove the tarp, unlock the bikes and hook up the trailer. (Both Guides)
· Inspect the bikes, helmets, gloves, and rain gear for sizing, quantity and functionality.
· Check guide packs for all required gear and load guide bikes, (Both Guides)
· Check the schedule for ships dock location, passenger numbers, tour, walk-ins, M & M, etc. Check to see if your departure is highlighted for a ticket drop.
· Prepare the Tour Activity Checklist and the waiver forms for the start of the tour.
· Sign out binoculars and/or bear spray (on Rainforest & Triple Adventure tours).
· Check the van folder for all tour forms, signs and paperwork, including pens.
· Confirm with the tail guide and driver that their duties have been completed and everyone has all their gear, radio, 2 charged batteries, tool kit, first aid, passport, helmet and bike. 
· Sign off on the tour checklist. 
· It is your responsibility to leave for the dock on time, exactly 25 minutes prior to tour time.

TAIL GUIDE:
· Check the van for clean exterior, interior and windows.
· Fill 12 water bottles in tour shack and place in crate.
· Get water bottle pouch and form from the tour shack, check $ and place in van.
· Assist lead guide with any other duties.

DRIVER:
· Check the tire inflation on the van and trailer.
· Check van for fuel.
· Check that trailer is securely hitched.
· Do a pre-trip inspection and make sure emergency gear is in place.
· Check that all bikes are tied down.
· Test the PA and the Radio
· Assist guides with any other duties.
· Carefully drive out of the yard while watching the trailer in the side view mirrors. 

END OF TOUR DUTIES:  For each tour of the day

GUIDES:
· Lead guide escorts the clients into the shop while the tail guide loads the trailer.
· Lead guide gives clients a ride back to the dock if requested.
· Shift bikes before loading to middle ring in front and small ring in rear.
· Load bikes on trailer with the 21” and 13” in the last slots on the passenger side.
· Inspect and fold rain gear and place it in the gearbox in neat, well-organized stacks by size.
· If gloves or hats are wet put them in dryer and grab spare bag. 
· If bikes are muddy, spray them off with the hose. Wash the van if muddy.
· If a bike needs mechanical attention take the bike into the shop and notify the mechanic. Flag it with tape and label the problem if it can’t be fixed right away and replace with spare.
· Adjust helmet straps and check that they are threaded evenly with a 3” tail then place under the seats.
· Clock out if you will not be working again in 15 minutes.

DRIVER:
· When gas tank is at 1/4, fill it up on the way down the hill at the Princess Pumps (just after Dyea Road turn-off).
· Drive into the alley, call for assistance if needed, unhook the trailer and carefully push into a designated spot. Back the van up so that the ball and hitch are aligned. 
· Bring clients’ personal belongings into the shop and place in the van numbered green basket. Bring guide gear into the TS and place in their bin.
· Bring tour tickets and waiver into the TS and place in bins with TA sheet clipped to tickets.
· Clean out client and guide trash.
· Roll up van windows and close doors.
· Check water bottle form entries, count cash & bottles out, fill up crate with 12 bottles.
· Leave van keys hooked to the shift column.
· Clock out if you will not be working again in 15 minutes.

END OF DAY DUTIES:

GUIDES:
· Check helmets for missing buckles, stink, twisted straps, size and quantity, adjust or replace.
· Remove and charge any dead batteries. Turn your radio off and place in your bin. 
· Make sure all paperwork is properly completed and put in the correct place.
· Rain gear must not be put away wet; hang in TS to dry.
· Collect gloves and hats from dryer and return to the bags, bunch gloves in pairs.
· Once the proper number, tape color and size range of bikes is on the trailer, lock and tarp it.
· Return any bear spray or binoculars and sign out on the form.
· It is the responsibility of both guides to see that the above duties are completed.
· Clock out – Thank You!

DRIVER:
· Clean out client and guide trash/gear.
· Wipe down steering wheel and door handles with Lysol wipes.
· Vacuum and dash-duster the van. Clean inside of windows if dirty.
· Roll up windows and close doors.
· Wash the outside of the van.
· Bring the water bottle pouch into the shop, check form entries, count cash, total up form for the day and hand to retail person or shop manager.
· Fill out post-trip vehicle inspection end of day report, and note any mechanical issues on log in TS.
· Bring keys into TS and hang on hook then clock out – Thank You!




SOCKEYE CYCLE CO.
KLONDIKE and TRAIN & BICYCLE TOUR - OVERVIEW

· Generally 1 GUIDE for 2-6 clients, 2 GUIDES 7-12 clients; 1 DRIVER
· Total tour time “dock to dock” = 2 hrs. 30 min
· Always wear your nametag and company jacket, t-shirt or hat for identification!

PREPARATION (15 MINUTES): 
· First tour: clock in 40 min. before dock departure time, 50 min before if just solo guide. Driver clocks in 30 min before dock departure time.
· All subsequent tours – guides show up 35 min prior to dock departure time for the dock pick up; drivers still 30 min prior to dock departure.
· Guides go through checklist (See TOUR RESPONSIBILTIES section).  
· Leave shop to pick up passengers 25 min before dock departure time, (if independent, meet at shop).  Make sure you go to the right dock for your ship assignment.

GEAR CHECKLIST:
1. VAN:
· [bookmark: OLE_LINK1][bookmark: OLE_LINK2]Gassed, Pre-Inspected, and in good mechanical condition
· Body and windows clean, inside inspected 
· Gear – 1st aid kit, blanket, fire extinguisher, triangle, jack, spare tire, flasher, stepstool
· Paperwork – 2 waiver forms on clipboards with side bar filled out and script up and 2 laminated scripts placed on the first van bench, mechanical/tour activity checklist completed, incident/witness reports in folder, tour signs in folder 
· Tour Activity sheet and paperclips, Water Bottle pouch with form and $20
· 12 Water Bottles – new, filled, and in crate
· Radio and PA on and working
2. BIKES:
· 13 bikes on trailer for clients, 1 for each guide, all bikes must be inspected by the lead guide and in good mechanical condition, tires inflated, brakes/gears/wheels checked.  Guide bike speedometer must be working and calibrated.
3. VAN & TRAILER BOX:
· 15 Helmets (3 XLs) for clients with straps adjusted, guides must wear their own helmets
· 15 Wind/Rain Suits (1XXL, 2XL, 4L, 4M, 4S, pants and jacket)
· 15 Gloves (Assorted sizes)
· 13 Hats
· 6 Pairs of glasses
· Rubber Bands
4. GUIDES:
· Guide Packs – both guides with repair kit, 1st aid kit, and flasher
· Radio Packs – both guides, w/ spare battery, notebook, pencil & emergency paperwork
· Driver – license, chauffeur permit, DOT medical card, road certificate.
· EVERYONE MUST BRING PASSPORTS WITH THEM






PICK-UP PROCEDURES (20 MINUTES):  

You have to be waiting at the dock a full 20 minutes before the scheduled dock departure time, leave the shop 25 minutes before.

· The lead guide goes first to the shore excursion agent to check the numbers. Introduce yourself and get to know these folks on a first name basis. Carry the appropriate tour sign for that cruise line and hold it in front of you as you walk. Greet the clients and introduce yourself. Ask and visually inspect that everyone has a passport, send them back to the ship if they don’t have it. Collect their tour tickets. Be sure to carry a radio with you and communicate with the van as you send folks over.
· Do not wait for more than five minutes after the scheduled departure time. If you’re missing passengers at the scheduled departure time, let the Shorex know. 
· The tail guide waits by the van to chat with the clients. Greet clients, ask for their first name, where they are from and introduce yourself and the driver. Be positive, upbeat and fun! The waiver/release that all participants are required to read and sign is passed around by the tail guide or driver and is signed while we wait in the van for the other participants.  If a client is uncomfortable signing the waiver/release, they cannot go on the tour. Parents must sign for minors on the bold line, anyone under 18.
· Load the back of the van first and leave the last seat on the rear bench empty for the tail guide who loads last.
· Lead Guide counts tickets and fills out ticket section on TA Sheet while van is being loaded.  Paperclip tickets to TA sheet when finalized and place on console.
· Before you leave the dock, make sure the number of tickets collected matches with the number of clients in the van.  

Check out with the Shorex before leaving to make sure that you have everyone!

· Check with base to see if tickets need to be dropped off, or if anyone needs to be picked up.  
· It is the responsibility of the tail guide at the back of the van to check for all waiver signatures once everyone has passed around the clipboard and to notify the lead guide that it is complete. For a solo tour, the driver checks the signatures. The lead guide must always verify that everyone has signed the waiver.

VAN NARRATION (30 MINUTES): SEE THE SAMPLE AT THE END OF THIS MANUAL
· At the scheduled departure time or not more than a few minutes after, you should be heading out the road. Drive slowly around the dock area and expect buses and people to jump out in front of you. Do not back up a trailer attached to the van without a spotter. The lead guide starts a dialog with clients immediately. Reintroduce yourself and the other staff. Give an overview of what the tour entails.
· When coming from the railroad dock, cross Broadway to State St. When you pass Fifth Ave., point out our shop location and show example of merchandise we sell in our shop.  “The only salmon you will see riding a bicycle in Alaska.” Let people know that the tour ends there. Give a general town history as you head out State St. 
· Driver, remember the speed limit in town is 25 MPH, do not exceed - you speed, you pay.  THE WIDTH OF THE TRAILER IS 7 FEET! Pay close attention to corners, approaching vehicles, passing bikes and people. STOP if you are not sure of clearance. You need to maintain a speed of 30 - 40 mph going up the hill and not more than 40 mph going down.
· If the summit is fogged in, stop at the point of poor visibility at a designated starting point..  The clients do not need to know that it is not the summit. Put the vehicle flasher on the roof before you tail the group in the fog.
· Start your White Pass history narration, pointing out landmarks as you go, railroad info, Tongass National Forest info, environmental issues, geography, climate, etc.  You need to develop a good informative talk and solicit questions. Read your audience and keep learning new information throughout the season so you are not bored, or boring. 
· About two miles from the summit show the water bottle and describe our donation program: Memorize and read verbatim

“We believe that Alaska’s environment is unique and worth protecting.  We raise donations for the Alaska Conservation Foundation through our water bottle program.  The bottles (HOLD BOTTLE UP, SHOW LOGOS) are full of pure Alaska water and are available for you for your tour. If you would like to keep the bottle we will accept a $2 donation that is matched by our company and passed on to the Alaska Conservation Foundation. ACF works with local conservation groups to keep our state pristine for future generations and visitors.  If you would like a bottle and to make a donation, please see (our driver) at the summit.”

· Then explain to the clients the start of tour procedure: Memorize and read verbatim

"Under your seat is a helmet. Take one with you when you exit the van. Thick hats and ball caps do not fit under your helmet. After you exit the van follow me to the front of the trailer. We have rainwear, gloves and a rubber band for your right leg. The guide and driver (names) will get the bikes ready and give you a bike orientation. After that you will ride around in the turnout to familiarize yourself with braking and shifting the bike. Please stay inside the white line. We will then meet for a safety briefing. You can leave items in the van and they will be waiting for you in our store at the end of the tour. Make sure that you have your passport and valuables on your person. Wait for (tail guide) to exit the rear bench before you get up from your seat. Questions?”

SUMMIT (20 MINUTES):

You must keep within this time allotment to allow for enough time on the ride. This is the most important place to be a leader and to organize your group. Focus on getting the tour off so the ride time is maximized. Check your watch often!

· Driver – Always signal and check your mirror for passing vehicles before you turn left into the turn out, facing back down the pass at the far south end close to the guardrail and white line. If there is another bike trailer and van in the turnout pull up behind them leaving enough room for their bike set up. Turn off the van but leave the radio on and up so you can hear a call.
· The driver exits the van with the water bottle crate and laminated O/S sheet. Place the money in the pouch with the water bottle form. Tally the amount and count cash for each departure while waiting for your call to come down from the summit. If a person wants water but does not want to donate to ACF, give them a bottle, which is to be collected at the end of the tour and placed in the “to wash” box in the utility room.   
· The lead guide immediately jumps out, opens the door and places the stool. The tail guide must exit the van before the clients. 
· Both driver and tail guide unload and line up bikes side by side by size, starting with the low bars then smallest to largest in line directly from the rear of the trailer in a single row, front wheels facing the road while clients are gearing up. Leave room to walk between the bikes. When done, help the clients with any gear. 
· The lead guide groups everyone up by the trailer, where you must demonstrate how to wear and fit the helmet. Adjust the band and straps so that the helmet fits over the forehead and does not ride back on their head. If the straps have been adjusted so that are equal with a 3” tail that should be a proper fit for most people. Ball caps or thick hats do not fit under the helmet. Provide one of our hats for those that want them. The XL helmets are under the rear bench of the van.
· It is mandatory that helmets are worn, if refused then participation is denied. They have the option of wearing gloves and rain gear. Ask if anyone needs assistance with gear and adjustments.  
· Hand out raingear, gloves, and rubber bands to those that request. If people are outfitted in their own rainwear, that should be sufficient.
· The tail guide gives the bike orientation while the lead guide gets personally ready for the tour. When the orientation is completed both guides and the driver fit the clients to the bikes and tell them to ride around the parking area to practice braking and shifting, staying within the turnout, and watching out for vehicles.   

Check your time - KL & TB BIKE ORIENTATION – Memorize and read verbatim

All guides and the driver must observe and help the clients as they test out their bikes. Pay close attention to people who might need assistance or will not be able to complete the tour. If a client seems shaky or is uncomfortable on the bike, they are to be offered a ride down in the van.

· All staff helps to fit people to bikes and watches for people that are challenged. The driver takes care of loading unused bikes back on the trailer and makes sure everything is tied down with no loose items left on the trailer or in the turnout before they head out.
· The lead guide gives the safety talk while the tail guide gets personally ready for the tour.  Make sure you have everyone's undivided attention.  If a vehicle passes, stop talking and wait till you can be heard.  

Check your time - KL & TB SAFETY BRIEFING - Memorize and read verbatim

· As soon as the safety briefing is finished, line folks up along the white line, get on your bike and start the ride. The tail guide needs to be ready to take up the rear. The lead guide does a radio check to the tail guide as they head out. The tail guide says “rolling name” as the last person starts out. Evaluate your riders from the rear and let the lead guide know whether to slow down or speed up.

RIDE (90 MINUTES): Check your time
	
· It is up to the lead guide to pace the group. Keep the group together, so that people do not get too spread out. Start slow 10 – 15 MPH MAX and evaluate your group to the first stop. To stay on schedule you need to average 15 MPH. Use your radio to inform each other of your progress, vehicles, flats, problems etc. 
· Your computer must be working – do not exceed 25 MPH. From start to finish, stay within the tour time line and adjust the pace accordingly. Do not rush people, but be aware of how long you spend at each stop, 5 – 8 MIN MAX.  
· Driver, wait until you are called from the flat turn at 13 mi, before leaving the summit and check the trailer before you pull out. You should arrive behind the group as they are turning the last corner above Moore Overlook. Let the guides know that you are behind them and it is safe to turn. 
· Guides and driver; do not pull into the turnout until you can see around the corner that no cars are approaching uphill. Driver should park right next to the group, roll down your window and check in with the guide. If all is good head to base.
· The van arrives at the Moore overlook and parks by the group. Check how people are doing. If anyone is shaky, uncomfortable, or not up to continue, give them a ride down from there in the van. Do not mention anything about a refund. Driver, you may make one quick stop for a picture but continue directly to base for your next tour. Ask people again if they need gloves or rainwear.

Driver - On the way down the hill gently pump (feather) the van brakes and keep it in L2 on the descent, do not exceed 40 MPH!

· Only stop at the designated turnouts.  If you have to stop for an emergency pick an alternate turnout. If a flat occurs, the tail guide stops and fixes it while the rest of the group waits at the next stop. Skip stops if you need to make up time (except Bracket). Do not stop the group on the shoulder of the road. 
· If traffic is building behind you, use the closest available turnout for a brief stop to allow traffic to pass. Do not make more than 5 vehicles wait behind you for very long.
· As the lead guide approaches a designated stop, make your hand signal then look for traffic in both directions and cross the road. Circle back to the edge of the turnout where you have a clear view of traffic in both directions and wave the group into the stop. If a vehicle is approaching, signal the rider to stop by raising both hands with your palm towards them. Keep the stops brief, but allow people to take pictures, drink water, ask questions, etc. Make sure they stay out of the road.
· The stops are for more personal interaction than a group speech, unless it is a foggy low start tour.

First Stop - Moore Bridge overlook – Check your time, 5 - 10 min.  Point out Sawtooth Mtns. 7000', Moore bridge, goats on slopes if visible, alpine vegetation, valley topography, etc.  “Does anyone need any adjustments? Is everyone comfortable? The van will be going back to the shop." Once you are sure your group is set, dispatch the van. The driver should not be hanging out and socializing.

Second stop – Bridal Falls – Check your time, 5 min. Point out valley across the road, Heart mountain, train route, etc.

Third stop – Pitchfork falls – Check your time, 5 min. Goat Lake, glacial topography, run off info, coastal range. Skip this stop if you are running late.

Fourth stop - U.S. Border - Check your time, 5 min. + - You may have to wait in line to clear customs. Notify other groups by radio if there is a long lineup.  Bathrooms are not advertised and only for emergencies

Fifth stop - Bracket wagon overlook - Check your time, 5 min.  Point out wagon rd., railroad, topography, last stop before town.  


· Stay in the shoulder to the right of the white line once you are on the flats. Keep up a good pace, but try to keep the group together. Cross the bridge on the pedestrian side and turn right onto Alaska St. follow it till 5th, turn left to get to the shop. The lead guide can take the front pack; the tail guide stays with the stragglers. Go as a group through the intersections.
· Have everyone walk the bikes over the boardwalk and to the rear of the grassy area past the tour shack near the alley. Do your closing comments there. The parking area and back door to the shop is for employee use only. 


ADDITIONAL STOPS / WEATHER STOPS:
· If you start lower on the hill due to weather you can make additional stops at Denver Glacier Lookout or Black Lakes. Only make these stops if you are certain you will still make it back to base in 2 hours and 10 minutes. You can also make a stop at the Gold Rush Cemetery. Please note that this stop takes about 20 minutes without going to the waterfalls behind the cemetery, so plan accordingly. 
· In case of fog, tours will start below the fog line if possible. If you need to bike through fog use your flasher on the rear of the trunk rack and the van will follow behind the group with a flasher signals on the van and the roof. The lowest starting point for a tour is Bridal Veil Falls. If the fog is sitting lower, the tour may be cancelled and/or converted to a Rainforest Bicycle Tour. 

END OF TOUR (25 MINUTES):
· Driver - If you brought anyone down with you, drop them off in front of the shop and inform them when the tour will arrive. Bring the personal gear and place in the green basket in the shop. Refill water bottles and bring any tickets into the TS and place in ticket bin. If it is last tour for the van, bring the water bottle pouch into the shop, tally up and hand to shop person, fill out end of day paperwork, vacuum, dash-dust, and wash van. Note any van/trailer mechanical problems on the vehicle log form and sign off.
· Guides - Thank everyone for riding with us. Collect all gear, gloves, rainwear, hats, glasses and helmets. Encourage people to fill out a tour and guide evaluation form on board their ship or on Trip Advisor/Yelp/Facebook. Escort the group into the shop through the front door and promote Sockeye Cycle merchandise and extended tours. Find out during your tour those that are regular cyclists and get our tour catalogs into their hands.
· Offer a ride back to the ship to anyone that wants one, preferably leaving with the next tour departure if possible. The lead guide takes the clients back to the dock while the tail guide loads the gear.  
· Donations for water bottles can also be collected at the end of the tour, either by the guide or the shop staff. Either place the money in your tour pouch with the water bottle form or send them to the shop person where they have a pouch as well. Keep ACF donations separate from your tip money!  
· Write down on the tour activity form any problems, unsatisfied customers, get their name, ship and cabin number. Note any gear or bike issues and flag for mechanics.
· End of every tour – Adjust helmet straps, sort raingear, dry gloves, inspect the bikes.

PREPERATION FOR THE NEXT TOUR:
· The returning guides load bikes on the trailer; set gears in middle ring front and small ring rear, check brakes, repack and sort raingear, fix helmet straps and place in box. If you have time, get something to eat and rest. Clock out for breaks over 15 minutes. You are allowed one 15 minute paid break for every four hours worked. Keep your radio on at all times for a call from another guide or management. If you are running late the available guide or driver at base will go and do the pickup with just a van if necessary. The van will pull up out front or back into the yard and hook up the trailer and pick up the remaining guide. 

GENERAL KLONDIKE BICYCLE TOUR TIMING:
	 
	1st Tour-2 Guides
	1st Tour Solo
	2nd Tour - 2 Guides
	2nd Tour - Solo

	Clock in Time
	40 minutes prior
	50 min prior
	35 minutes prior
	35 minutes prior

	Departure for Dock
	25 minutes prior
	25 minutes prior
	25 minutes prior
	25 minutes prior

	Leave Summit
	45 minutes after
	45 minutes after
	45 minutes after
	45 minutes after

	Arrive Shop
	2:15 after
	2:15 after
	2:15 after
	2:15 after



 KLONDIKE BICYCLE TOUR TIMING DETAIL:

· 50 Minutes Prior – Clock In (if Solo guide)
· 40 Minutes Prior – Clock In (if 2 guides)
· 30 Minutes Prior – Clock In (Driver)
· 25 Minutes Prior – Leave Shop
· 00 Leave Dock
· 25 Minutes After - Arrive Summit
· 45 Minutes After – Leave Summit
· 65 Minutes After – Leave Moore
· 80 Minutes After – Leave Bridal Veil
· 90 Minutes After – Leave Pitchfork (skip if running behind)
· 105 Minutes After – Leave Bracket
· 125-140 Minutes After – Arrive Shop 
· 145-150 Minutes After – Return to Dock


SOCKEYE CYCLE CO.
TRAIN AND BIKE TOUR SPECIFICS - OVERVIEW

· Once you arrive at the summit with the group, the Train and Bike tour is the same ride as the Klondike Bicycle Tour. The difference between the tours is where and when we pick up passengers. Please see below for those specifics.

TRAIN TRANSFER PROCEDURES:
· This is separate from the normal tour schedule - Check the schedule to see if you are doing the transfer, it will be handwritten on the bottom of the sheet.
· Clients are picked up from the dock with a van and taken to the White Pass Train Depot on 14th and Spring Street. Provide narration and tour info to your clients on the way to the depot.

Transfer meeting schedule is:
Clock in at 6:50 AM, depart dock at 7:20 AM for Carcross train departing @ 7:45 AM
Clock in at 7:05 AM, depart dock at 7:35 AM for Fraser train departing @ 8:00 AM 
Clock in at 11:35 AM, depart dock at 12:05 AM for Fraser train departing @ 12:30 PM
You must be at dock 20 min prior to dock departure time.
The train will leave without us; you cannot wait more than 5 min after dock departure time.

DOCK PICKUP:
· Bring a Train Voucher, release/waiver forms on the clipboards, 2 laminated waiver scripts, tour sign, and your radio turned on. 
· Upon arrival at the dock, leave the stepstool set up outside the van and head to the end of the pier to pick up clients. Take the release/waiver form with you to the pick up location.
· Check in with the Shore Excursion Agent and check their numbers.
· Greet clients and collect their tickets. Make sure you visually check that they have their passports. Have them read and fill out the waiver form, while you wait for the rest of the group. If a client is uncomfortable signing the waiver/release they cannot go on the tour. Parents must sign on the bold line for minors under 18.
· Do not wait for more than five minutes after the scheduled departure time. Before you leave the dock, count the tickets and make sure the number matches with the number of clients in the van.  

Check out with the shore ex agent and make sure that you have everyone before you leave the dock!

· The guide fills out the tour activity form, paperclips and places the tickets in the van console cup holder while the clients are getting in the van.

DEPOT:
· The Carcross train departs from the main train depot on 2nd Ave just off Broadway.
· The Fraser train departs from the depot accessed at 10th and Spring St. 
· Drive to the Train Depot while giving info over the PA on tour logistics, and Skagway info. Park in the designated area.
· You may be asked to swing by the shop to pick up the independent clients or in case of a large group, someone will be assigned to meet independent clients at the shop, gather their vouchers/tickets, check for passports, and drive them to the depot to meet the rest of the group.
· Ask the clients that have not completed the waiver to stay in the van to do so. Those that have read and signed the waiver can wait outside the van until called to board by our staff.
· Especially at the Fraser depot, you must manage your group. Do not allow people on the tracks, standing in the road, or wandering off into the woods. There is a red bench area that is good for waiting, otherwise gather your group just off the road.
· Check in with the manager present or the WP station agent to find out the car number to load people in.
· Gather the clients in front of the train car. Only load people onto the car when you are given the go ahead from the train staff. 
· Count heads and check the waiver form to make sure all have signed. Write the car number on the waiver form for the guides. Leave the signed waiver in the van for the tour. The lead guide will check the waiver on the way to Fraser Station and verify the number of participants on the tour to those who have signed. If you are missing waiver signatures, note that on the form.

Do not tell people that there is a better side of the train to sit on. Tell them there are views out the big windows on both sides. They are also welcome to get out on the front and back platforms.
Have the clients load to one section of the train (front or back), as we often share the car with other tour companies.
Ask them to use the restroom on the train before it arrives at Fraser Station, as there will be a long line up at the station. The train ride is about 1.5 hrs.

TOUR PREPERATION (20 MINUTES): 

The first tour of the day clock in is 20 minutes prior to departure time (usually 8:35 or 8:50 departure). 
The second tour of the day clock in is 10 minutes prior to departure time (usually 1:20 departure). This is different from other tours since there is no dock pickup; your riders are already on the train and you’ll drive straight out of town with an empty van.
When the train runs late we will inform you of a later clock in time – check the white board in the TS.

TOUR PREPERATION IS SAME AS FOR KLONDIKE BICYCLE TOUR

FRASER STATION (15 MINUTES):
· You have to be parked at Fraser Station before the arrival of the train. Park behind buses pointed toward the exit and leave as much room as possible for turning buses. 
· The lead guide goes to the train to meet the clients. The tail guide waits in the van. The tail guide greets clients, introduces themselves and the driver, be positive upbeat, fun! Get the rest of the waiver signatures at this time if needed. 
· Before leaving the station, count the number of clients in the van and make sure the number matches with the number who boarded the train in Skagway. The tail guide checks the waiver to make sure that all have signed. Parents must sign on the bold line for minors under 18.  

VAN RIDE (15 MINUTES):
· Drive slowly around the station area and expect buses, trains and people to jump in front of you. Do not back up with a trailer attached unless you have a spotter. The lead guide starts a dialog with clients immediately. Head out of the parking area for the summit ASAP. 
· The lead guide does the spiel; the driver drives, paying close attention to the road, pedestrians, and other traffic!  REMEMBER THE WIDTH OF THE TRAILER IS 7 FEET! Pay close attention to corners, approaching vehicles, passing bikes and people. STOP if you are not sure of clearance. Start your White Pass history spiel, pointing out landmarks as you go, railroad info, Tongass National Forest info, environmental issues, geography, climate, etc.  Work on developing a good informative and engaging talk and read your audience. Keep learning your own and new information throughout the season.
· At International Outhouses, show the water bottle and describe our donation program and start of tour procedures: Memorize and read verbatim

“We believe that Alaska’s environment is unique and worth protecting.  We raise donations for the Alaska Conservation Foundation through our water bottle program.  The bottles (HOLD BOTTLE UP, SHOW LOGOS) are full of pure Alaska water and are available for you for your tour. If you would like to keep the bottle we will accept a $2 donation that is matched by our company and passed on to the Alaska Conservation Foundation. ACF works with local conservation groups to keep our state pristine for future generations and visitors.  If you would like a bottle and to make a donation, please see our driver at the summit.”


Driver - If the summit is fogged in drive to cloud base, either at Moore Overlook, or Bridal Falls. You do not have to say that we are not starting at the summit.

REFER TO KLONDIKE BICYCLE TOUR PROCEDURES 

GENERAL TRAIN AND BIKE TIMING:

	 
	AM Carcross
	AM Fraser
	PM Fraser

	Train Leaves
	7:45 AM
	8:00 AM
	12:30 PM

	Train Arrives Fraser
	9:15 AM
	9:30 AM
	2:00 PM

	Depart Fraser
	9:30 AM
	9:45 AM
	2:15 PM

	Depart Summit
	10:05 AM
	10:20 AM
	2:50 PM

	Arrive Shop
	11:35 AM
	11:50 PM
	4:20 PM

	Return Dock
	11:45 AM
	12:00 PM
	4:30 PM














SOCKEYE CYCLE CO.
KLONDIKE BIKE TOUR - TRAIN & BIKE TOUR
BIKE ORIENTATION AND SAFETY BRIEFING

KL & TB BIKE ORIENTATION – Memorize and demonstrate verbatim

May I have everyone’s undivided attention please? It is very important that you follow these instructions for proper operation of the bicycle. Keep both hands on the handlebars at all times, your eyes on the road and the bicycle in front of you. Selfie’s or one-handed video is not allowed while riding. Do not turn around to look, or talk to someone behind you. If you do you may find yourself veering off the road. We will be riding on the right side of the road, staying just to the left of the white line.

The right brake lever operates the rear brake and the left lever the front brake. You should gently depress both levers to control your speed or stop. Do not jam on the brake levers to stop or slow down. If you do you may find yourself flying over the handlebar or skidding out. (Demonstrate) Make sure that you come to a full stop before putting your feet down. Brake rotors get very hot (point out). Avoid touching them or brushing your clothing against them. 

(Note type of shifters on the bike before giving instructions). 
To change gears push with your right thumb for an easier gear, less resistance and pull with your forefinger for a harder gear, more resistance. You must be pedaling to shift gears. Only use the right shifter. If you are familiar with shifting gears on a bike feel free to use both. 	

To adjust the seat, open the quick release lever like this and move the seat to a height that is level with your hip socket, then close the lever like this. If the seat moves after you close the lever, let us know. (Demonstrate) Make sure you align the seat with top tube of the bicycle. If the bike feels too big or small let us know. When you are sitting on the seat you must be able to touch your toes on the ground. (Demonstrate) If you need any assistance we will be happy to help you.

After adjustments you will ride around in the turnout area to practice braking and shifting before we head out. Please stay inside the white line in the turnout and out of the traffic lane. Note the letter on your bike frame for ID. Make sure that you raise the kickstand before riding off and orient it downhill at the stops to keep the bike from falling over. The bikes are lined up from smallest to largest. Stand next to a bike that looks like your size and we will assist you with adjustments. Please return here in a few minutes for a safety briefing before we start the ride.
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        KL & TB SAFETY BRIEFING – READ FROM THE SCRIPT VERBATIM

May I have everyone's undivided attention please? We want you to enjoy your ride, so please listen carefully to the following safety precautions. You need to understand that you are in control of your own motion. You are the operator of the bicycle. It is your responsibility to stay on the bicycle and on the road. Please keep both hands on the handlebars at all times and your eyes focused on the road and rider in front of you. 

You need to stay just to the left of the white line, away from the loose gravel shoulder and guardrail. We will be riding single file at all times. Keep at least 30 feet or 10 meters between yourself and the rider in front of you, and watch for that person slowing down.

Do not make any abrupt braking maneuvers or changes in speed. If you grab the brake levers you may go flying over the handlebar or skid off the road. We cannot allow any passing. You can change your position at one of the stops. If there is someone you want to watch, have that person ride in front of you.  

We will be making frequent stops on the ride for photos and breaks. Please do not stop at any other time unless it is an emergency or you are having a problem with your gear. As you bike along watch for loose rocks, gravel and divots in the road surface. People that want to go a bit faster should be in the front and the slower folks should take up the rear.

We will be watching out for vehicles, but it is also your responsibility to be aware of moving traffic. If you see me flapping my arm, (demonstrate) it means a vehicle is approaching and you should move to the right. I will be using these standard hand signals: (demonstrate) Left arm bent, hand up means right turn, left arm straight out, left turn, and left arm down palm back, stop. I will assist you in crossing the road to the turnouts on the opposite side. Stay on the right side of the road until you reach me. I will wave you over if it is clear, if I raise my hands palm towards you; stop where you are until I clear you across. (demonstrate)  

We will be riding slower and evaluating you on the first section. After our first stop we will be averaging fifteen miles per hour the rest of the way to town. The group will stay together with “GUIDE” in the rear and me leading. If for any reason you fall off the bike or we feel that you are incapable of completing the ride safely, or within the allotted time frame, we will call a van to pick you up. 

Skagway's medical facilities consist of a clinic.  If you have a serious accident you will get medi-vaced to the hospital in Juneau, so please pay attention and be careful.

If you are the least bit uncomfortable with this tour for any reason, we request that you ride down in the van. The van will be following us to the first stop to see that everyone is comfortable. From there you can also get a ride. After the first stop we continue without the van into town.

“Any questions? Is everyone comfortable with the bike? OK, let’s ride!”

Updated 2/5/17


SOCKEYE CYCLE CO.
RAINFOREST BICYCLE TOUR and TRIPLE ADVENTURE TOUR - OVERVIEW

· Generally 1 GUIDE for 2 - 6 clients, 2 for GUIDES 7 - 12 clients
· Total tour time “dock to dock” = 3 hrs; Total tour time “dock to shop” = 2 hrs. 40 min.
· Please wear your nametag, company jacket, t-shirt or hat for identification!!
· The TRIPLE ADVENTURE TOUR is a variation of the Rainforest Tour. The only difference is that the clients are dropped off with Skagway Float Tours for a Hike and Float excursion after our bike ride.  
· Watch your timing - arrive in the turnout to meet SFT at the designated time.

PREPARATION (15 MINUTES): 
· First tour: clock in 40 min. before dock departure time, 50 min before if just solo guide. Driver clocks in 30 min before dock departure time.
· All subsequent tours – guides show up 35 min prior to dock departure time for the dock pick up; drivers still 30 min prior to dock departure.
· Guides go through checklist (See TOUR RESPONSIBILTIES section).  
· Leave shop to pick up passengers 25 min before dock departure time, (if independent, meet at shop).  Make sure you go to the right dock for your ship assignment.
GEAR CHECKLIST:
1. VAN:
· Gassed, Pre-Inspected, and in good mechanical condition
· Body and windows clean, inside inspected 
· Gear – 1st aid kit, blanket, fire extinguisher, triangle, jack, spare tire, flasher, stepstool
· Paperwork – 2 waiver forms on clipboards with side bar filled out and script up and 2 laminated scripts placed on the first van bench, mechanical/tour activity checklist completed, incident/witness reports in folder, tour signs in folder 
· Tour Activity sheet and paperclips, Water Bottle pouch with form and $20
· 12 Water Bottles – new, filled, and in crate
· Radio and PA on and working with hands free headset for solo tour.
2. BIKES:
· 13 bikes on trailer for clients, 1 or 2 for guides, all bikes must be inspected by the lead guide and in good mechanical condition, tires inflated, brakes/gears/wheels checked. 
3. VAN AND TRAILER BOX:
· 15 Helmets in the van (3 XLs) for clients with straps adjusted, guides must also wear helmets
· 15 Wind/Rain Suits (1XXL, 2XL, 4L, 4M, 4S, pants and jacket)
· 15 Gloves (Assorted sizes)
· Rubber Bands
· Cable and combo lock for bikes left out in Dyea - combo is (2851)
4. GUIDES:
· Guide Packs – both guides with repair kit, 1st aid kit, and flasher
· Radio Packs – both guides, with spare battery, emergency paperwork, and nametag
· Binoculars, bear spray, bug dope
· Driver (tail guide) – license, chauffeur permit, medical certificate, road certificate.
SEE KLONDIKE AND TRAIN & BIKE PICK-UP PROCEDURES (20 MINUTES): 

You do not need to check for passports on this tour, as there is no border crossing. 

It is the responsibility of the driver/tail guide to check for all waiver signatures once everyone has passed around the clipboard and to notify the lead guide that it is complete.  For a solo tour, the driver/guide checks the signatures and verifies that everyone has signed the waiver.

SEE KLONDIKE AND TRAIN & BIKE VAN RIDE (20 MINUTES):

CHILKOOT TRAIL TURNOUT (15 MINUTES): Check your time

Keep within this time allotment to allow enough time on the ride.  This is the most important place to be a leader and keep your group organized!

· Park the van in the turnout at the south end and off to the side and out of the way of other vehicles, people, etc.  
· The lead guide checks the clients for bicycle helmet fit. You must demonstrate how to wear it and adjust the straps so that the helmet fits over the forehead and does not ride back on their head. Sometimes the straps have to be pulled forward to achieve the proper fit. It is mandatory that helmets are worn, if refused then participation is denied. They have the option of wearing gloves and rain gear. Ask if anyone needs assistance with adjustments.  
· Hand out raingear, gloves, and rubber bands. If people are outfitted in their own rainwear, that should be sufficient.
· The tail guide unloads and lines up bikes by size directly from the back of the trailer while clients are gearing up. When done, help the lead guide with handing out gear. 
· The tail guide brings out the water bottle crate, collects the money, and tallies sales. Place the money in the pouch with the water bottle form. Tally the amount and count cash for each departure. If a person wants water but does not want to donate to ACF, give them a bottle, which is to be collected at the end of the tour and placed in the wash box in the utility room.
· The tail guide gives the bike orientation while the lead guide gets personally ready for the tour. Fit a person to the bike and tell them to ride around the parking area to get used to the bike, staying within the turnout, and watching out for vehicles.   

All guides watch and help clients as they test out their bicycles, and pay attention to people who might need assistance or who will not be able to complete the tour.

· The lead guide gives the safety talk while the tail guide gets personally ready for tour.  Make sure you have everyone's undivided attention.  If a vehicle passes, stop talking and wait till you can be heard.  

RAINFOREST BIKE ORIENTATION – Memorize and demonstrate verbatim 

· While the tail guide is doing the bike orientation the lead guide is getting ready for the ride. As soon as it is done the lead guide needs to be there to help with bike fitting. Both guides fit people to bikes and watch for people that are challenged. Be sure to lock up unused bikes with a cable and lock the van. Leave the key in the designated spot.

RAINFOREST SAFETY BRIEFING – READ FROM THE SCRIPT VERBATIM

RIDE (110 MINUTES): Check your time

· Split group into two, if over 10 participants and stagger stops. Start the ride slow to evaluate riders, with no tail guide watch for stragglers. If two groups, keep in contact on radio so you don’t overlap. 

First Stop - Chilkoot Trailhead or Dyea sign if two groups - 5 min.  Point out trail, talk about historical use.  Give trail info.  Point out our route on the map. Check your time.

Second Stop – Slide Cemetery – First group or False Front – Second group. 5 – 10 min. Talk about history of the incident and avalanches. Check your time.

Third Stop - Town site/false front, 10 min. Show historical photos.  Talk about town history, forest succession, natural history, etc, walk into old building façade, walk bikes over footbridge. Check your time.

Fourth Stop. Tidal flats - 10 min. Stay on established roadways. Show old pier, wildflowers, Chilkat Mtns. Taiya Inlet, etc. Only two groups are allowed on flats at a time! Check your time.

Fifth Stop  - Slide Cemetery for second group.  First group rides to van and starts loading bikes. Check your time.

CHILKOOT TRAIL TURNOUT (5 - 10 MINUTES): Check your time.

· Meet back at van. Thank folks for riding with us. Load bikes, collect rainwear, hats helmets, gloves, rubber bands. Make sure all gear is secured and nothing is lying on the trailer before you drive off. 

· If same guides are returning to Dyea for another tour, trailer can be left with bikes locked in the turnout.

VAN RIDE (20 MINUTES):

· Drive carefully on the Dyea road. Less formal ‘spiel’: solicit follow up questions; recite Robert Service poetry, small talk, etc. As you near 5th Ave ask if folks want to be dropped off in town or back at the pier. 

END OF TOUR (15 MINUTES):

· Make a stop in front of the shop, and see who wants to get off in town. Encourage people to shop in our store. 

SEE END OF TOUR PROCEDURES FOR KL & TB

ADDITIONAL STOPS:

· Additional stops can be made for viewing spawning salmon in August at Nelson Bridge, and at Ma Pullen’s Barn. Only use these additional stops if you are managing your time effectively. 

GENERAL RAIN FOREST BICYCLE TOUR TIMING:

	 
	1st Tour-2 Guides
	1st Tour Solo
	2nd Tour - 2 Guides
	2nd Tour - Solo

	Clock in Time
	40 minutes prior
	50 min prior
	35 minutes prior
	35 minutes prior

	Departure for Dock
	25 minutes prior
	25 minutes prior
	25 minutes prior
	25 minutes prior

	Leave CT Turnout
	45 minutes after
	45 minutes after
	45 minutes after
	45 minutes after

	
     Arrive Shop
	2:50 after
	2:50 after
	2:50 after
	2:50 after



· 40 Minutes Prior – Clock In
· 25 Minutes Prior – Leave Shop
· 00 Leave Dock
· 20 Minutes After - Arrive Dyea
· 35 Minutes After – Start Tour
· 50 Minutes After – Leave Cemetery
· 75 Minutes After – Leave False Front
· 85 Minutes After – Leave Warehouse 
· 115 Minutes After – Leave Flats
· 140 Minutes After – Arrive Van
· 150 Minutes After – Leave Dyea
· 170 Minutes After – Arrive Shop
· 180 Minutes After - Arrive Dock



















SOCKEYE CYCLE CO.
RAINFOREST BIKE TOUR – TRIPLE ADVENTURE
BIKE ORIENTATION AND SAFETY BRIEFING

RAINFOREST and TRIPLE ADVENTURE BIKE ORIENTATION - MEMORIZE AND DEMONSTRATE VERBATIM 


Welcome to the Rainforest Bicycle Tour.  We will be riding on the right side of the road. It is very important that you follow these instructions for proper operation of the bicycle. Keep both hands on the handlebars at all times, your eyes on the road and the bicycle in front of you. Selfie’s or one-handed video is not allowed while riding. Do not turn around to look or to talk to someone behind you.  You may find yourself veering off the road if you do. 

The right brake lever operates the rear brake and the left lever the front brake.  You should gently depress both levers to control your speed or stop.  Do not make any abrupt braking maneuvers. If you grab the brake levers you may find yourself flying over the handlebar or skidding out. (Demonstrate) Make sure that you come to a full stop before putting your feet down.

(Note type of shifters on the bike before giving instructions)
Change gears while pedaling by pushing with your right thumb for an easier gear and pulling with your forefinger for a harder gear.  For this ride, you will only use the right shifter.

To adjust the seat open the quick release lever like this, then move the seat so that it is level with your hip joint, then close the lever like this.  (Demonstrate) Make sure you align the seat to the frame of the bicycle. If the seat moves after you close the lever, let us know.

When you are sitting on the seat you should be able to touch your toes on the ground.  If you feel that your bike is too big or too small, let us know. (Demonstrate)  If you need any assistance, we will be happy to help you. 

We will fit you to a bike and let you ride around to practice braking and shifting before we head out.  Please watch out for traffic. Note the letter on your bike frame for ID and use the kickstand.  Please return here in a few minutes for a safety briefing.
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  RAINFOREST and TRIPLE ADVENTURE SAFETY BRIEFING – 
READ FROM THE SCRIPT VERBATIM

May I have your undivided attention please? We want you to enjoy your ride, so please listen carefully to the following safety precautions. You need to understand that you are in control of your own motion. You are the operator of the bicycle. It is your responsibility to stay on the bicycle and on the road.  Do not turn around to look, or talk to someone behind you. If there is someone you want to watch, that person should ride in front of you. 

You need to ride in single file. It is very important that you stay to the side of the road, and out of the way of traffic. Keep at least 12 feet or 4 meters between yourself and the rider in front of you, and watch for that person slowing down. We will be making frequent stops along the way for photos, information, and breaks. Please do not stop at any other time unless it is an emergency or you are having problems with your bike.

We will be watching out for vehicles, but it is your responsibility to be aware of moving traffic. If you see the lead guide flapping their left arm it means that a vehicle is approaching and you should move as far right as possible. As you bike along watch for loose rocks, gravel, mud and potholes in the road surface.

If you are uncomfortable riding a section of terrain please dismount and walk your bike. People that want to go a bit faster should be in the front. Slower folks should take up the rear. The group will stay together with me in the front.  

There are bears in the area. If we encounter a bear we will pull together as a group and observe the bear. If the bear approaches our group we will clap our hands. I am also carrying pepper spray with me as a deterrent.

There is also a horseback tour in this area. If we encounter a group, we will slow down and wait for instructions from the horseback tour guide.

If for any reason you fall off the bike or we feel that you are incapable of completing the ride safely, or within the allotted time frame, we will call a van to pick you up or have you wait in the van.

Skagway’s medical facilities consist of a clinic. If you have a serious accident you will be medi-vaced to the hospital in Juneau, so please pay attention and be careful. If you are the least bit uncomfortable with this tour for any reason, we request that you not ride the bike and wait in the van.  

Any questions? Is everyone comfortable on the bike? Lets ride! 

Updated 2/5/17
SOCKEYE CYCLE CO
SKAGWAY BY BIKE TOUR PROCEDURES

· Generally 1 GUIDE for 2 - 6 riders, 2 for GUIDES 7 - 12  riders (NOTE: the number of riders might be different as there are tag-alongs and trailers involved)
· Total tour time “dock to dock” = 2 hrs; Total tour time “dock to shop” = 1:45 hrs
· Please wear your name tag, company jacket, t-shirt or hat for identification!!

SEE TOUR PREPERATION for KL & TB Tours (20 MINUTES): 

SEE PICK-UP PROCEDURES for KL & TB Tours (20 MINUTES):  

SEE VAN RIDE  (5 MINUTES):

BIKE FITTING (15 MINUTES):
· Drop off the clients in front of the shop and park the van around back. Radio the shop staff to meet them by the rental area. Have the shop staff help you with fitting tag-along bikes and kid trailers. Hand out helmets, gloves, raingear and do the water bottle spiel. Make sure everyone has signed the waiver sheet and place it in the TS bin.

SB BIKE ORIENTATION – Memorize and demonstrate verbatim  

SB SAFETY BRIEFING – Read from the script verbatim

RIDE (80 MINUTES):

The stops here are not all mandatory, design your tour according to your group and the tour timing.
· Begin tour with a brief overview of Skagway and the surrounding area. 
· Start biking on 5th avenue to Main Street and then turn left. Turn left off of Main street onto 1st Avenue
· 1st stop – Cross Broadway and stop at the Railroad Rotary / Broadway. Provide an overview of the WPYR and historic Skagway
· 2nd stop - Bike down Broadway into the AMHS parking lot to the Fishing Pier. Provide overview of life in SE Alaska and the role of fishing and cruising.
· 3rd stop – U-turn and turn right on the cut-off road. Stop at Pullen Creek (either by the gazebo or across the tracks by the salmon run).
· 4th stop – Turn onto Spring Street and arrive at Moore Cabin. Continue overview and enter cabin if you have time. You can also stop in front of Kirmse’s storefront.
· Cross Broadway onto 5th Ave.  Continue past the bike shop and continue to Alaska St.  Turn Right and continue to Skagway School.
· 5th stop – Skagway school / Community Garden / Airport – provide an overview of life in Skagway.
· Continue on Alaska to the end of town. Make a brief stop at the “Welcome to Skagway” sign for a view of the Skagway river.
· Option 1 –Continue down dirt road to the Gold Rush Cemetery/Reid Falls
· Option 2 – Continue on Klondike Highway. Turn onto Dyea Road, and bike to the overlook.
· Return to the shop on Main Street, take a left on 5th Ave.

The total tour time is 2 hours, so manage your stops efficiently.

SOCKEYE CYCLE CO.
SKAGWAY BY BIKE OREIENTATION AND SAFETY BRIEFING
SB BIKE ORIENTATION - MEMORIZE AND DEMONSTRATE VERBATIM 


Welcome to the Skagway by Bike Tour.  We will be riding on the right side of the road. It is very important that you follow these instructions for proper operation of the bicycle. Keep both hands on the handlebars at all times, your eyes on the road and the bicycle in front of you. Selfie’s or one-handed video is not allowed while riding. Do not turn around to look or to talk to someone behind you. You may find yourself veering off the road if you do. 

The right brake lever operates the rear brake and the left lever the front brake.  You should gently depress both levers to control your speed or stop.  Do not make any abrupt braking maneuvers. If you grab the brake levers you may find yourself flying over the handlebar or skidding out. (Demonstrate) Make sure that you come to a full stop before putting your feet down.

(Note type of shifters on the bike before giving instructions)
Change gears while pedaling by pushing with your right thumb for an easier gear and pulling with your forefinger for a harder gear.  For this ride, you will only use the right shifter.

To adjust the seat open the quick release lever like this, move the seat so that it is level with your hip joint, then close the lever like this.  (Demonstrate) Make sure you align the seat to the frame of the bicycle. If the seat moves after you close the lever, let us know.

When you are sitting on the seat you should be able to touch your toes on the ground.  If you feel that your bike is too big or too small, let us know. (Demonstrate)  If you need any assistance, we will be happy to help you. 

We will fit you to a bike, trailer and tag-a-long and let you ride around to practice maneuvering, braking and shifting before we head out.  Please watch out for traffic. Note the letter on your bike frame for ID and use the kickstand.  Please return here in a few minutes for a safety briefing.
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SB SAFETY BRIEFING - READ FROM THE SCRIPT VERBATIM

May I have everyone's undivided attention please? We want you to enjoy your ride, so please listen carefully to the following safety precautions. You need to understand that you are in control of your own motion. You are the operator of the bicycle. It is your responsibility to stay on the bicycle and on the road.

Do not make any abrupt braking maneuvers or changes in speed. If you grab the brake levers you may go flying over the handlebar or skid off the road. Do not turn around to look behind you. If there is someone you want to watch have that person ride in front of you.

We will be riding on the right side of the road in single file at all times. Keep 12 feet or 4 meters between yourself and the rider in front of you. As you bike along watch for loose rocks, gravel and divots in the road surface. We will be watching out for vehicles but it is your responsibility to be aware of traffic. We will be making frequent stops on the ride for photos and breaks. Please do not stop at any other time unless it is an emergency or you are having a problem with your bike.

At stop signs it is important to make a full stop and only cross the road when it is clear. We will be crossing railroad tracks on this tour. Please be careful and cross perpendicular to the tracks. If you are uncomfortable riding you can walk your bike across the tracks. Please do not ride on the boardwalk or hop your bikes onto the boardwalk. There are also pedestrians in the road, be ready to stop if they walk out in front of you.  

I will be using standard hand signals (demonstrate). Arm outstretched is a left turn, arm bent up is a right turn, and arm bent down with the palm out is slowing down or stopping. If you see me flapping my arm that means a car is approaching and you should move to the right side of the road. 

If for any reason you fall off your bike or we feel that you are incapable of completing the ride safely, or within the allotted time frame, we will call a van to pick you up. 

Skagway's medical facilities consist of a clinic. If you have a serious accident you will be medi-vaced to the hospital in Juneau, so please pay attention and be careful. If you feel dizzy or uncomfortable at any time please notify us immediately.

“Any questions? Is everyone comfortable on the bike? OK, let’s ride!”

Updated 2/5/17




SOCKEYE CYCLE CO.
YUKON BY BIKE PROCEDURES

VAN & GEAR
· 1 DRIVER for 2 - 4 riders, 1 GUIDE and 1 DRIVER for 5 - 12 riders 
· Helmets, 5G water jug, cooler & gel packs, road tool kit, guide pack, hitch rack, lunches
· Total tour time “shop to shop” – 6:45 hrs.
· Please wear your nametag and company jacket, t-shirt or hat for identification!!

PREPERATION (30 MINUTES): 
· Show up 40 min. before TOUR DEPARTURE TIME. Show up 50 min. prior if going solo.
· Lead Guide prepares tour gear (helmets, gloves, rain gear, rubber bands, bug spray, first aid, repair kit, tire pump); checks paperwork (waiver, safety talk); picks up boxed lunches from Skagway Mercantile.
· Driver fills water bottles, water jug, washes van, inspects vehicle, and retrieves bike rack from shop. 
· Prepare personal gear and van with waiver sheet, tour paperwork, water bottles, and sign for the pick up at Fraser Station.

MEET GUESTS (15 MINUTES):
· Guests meet at shop or at Fraser Station. Check for Passports, fit to bikes (road or hybrid), and load bikes. Have guests sign waiver and place in shop

VAN TOUR (45 MINUTES) or TRAIN RIDE FOR CLIENTS (1.5 HR):
· Depart shop and head up Klondike Highway to Log Cabin parking area. Narrate with the PA and give a tour along the way and get to know your group. If clients are on the train, pick up at Fraser Station.

TOUR SETUP (15 MINUTES):
· After arriving at Log Cabin, unload bikes and give a bicycle orientation and safety talk. Have people test their bikes on the section of road. Use caution if biking in the gravel turnout.

RIDE PART I  (2 hours):
· Driver stays behind group until they are out of sight. Afterwards, the driver rides around the group and waits approximately every 3 miles in a turnout. Driver is available for rides or water.
· Stops could be made at – 
· Yukon Suspension Bridge (Mile 2.2)
· Tutshi Lake Overlook (Mile 8.8)
· Boat Ramp (Mile 13)
· Road Construction Pull Out (Mile 16.5) – This is necessary if there is road construction to shuttle across and if people do not want to ride the largest hill of the trip. This stop can also be used for lunch.

RIDE PART II (2 hours)
· After regrouping at mile 16.5, the ride continues with stops available at – 
· Yukon Sign (Mile 23)
· Bove Island (Mile 32)

· Tour ends in Carcross (Mile 38)
· Lunch can be eaten on the way at about 12 – 12:30. In the van if it is rainy and windy.

END OF RIDE (15 MINUTES)
· Regroup at Carcross and load bikes onto rack while people visit the visitor center, coffee shop, etc.

VAN RIDE TO SKAGWAY (1 hour)
· Van ride back to Skagway and cruise ship dock.

END OF TOUR 
· Return bikes to rental rack, clean out van for trash, tally water bottle donation form, return water jug, cooler and repair kit, vacuum and wash the van, return keys and clock out! 

GENERAL TOUR TIMING:

· 8:00 AM – Guides clock in
· 8:40 AM – Meet clients at shop or pick up at dock
· 9:00 AM – Depart Skagway for Log Cabin 
· 9:40 AM – Arrive Log Cabin
· 10:00 AM – Leave Log Cabin 
· 12:00 PM – Arrive Mile 16.5 
· 2:00 PM – Arrive Carcross
· 2:15 PM – Depart Carcross
· 3:15 PM – Arrive Skagway
· 4:00 PM – Clock Out!


This tour can potentially be combined with the WPYR one-way train to Fraser. In that case, guides will not clock in until 8:30 and arrive at Fraser for the pickup. The tour will be 15 minutes longer with this option. Bike sizes and types will be gathered in advance

Operations will notify the Skagway Mercantile regarding lunch options 24 hours in advance.






SOCKEYE CYCLE CO.
YUKON BY BIKE ORIENTATION AND SAFETY BRIEFING

YB BIKE ORIENTATION - MEMORIZE AND DEMONSTRATE VERBATIM 


Welcome to the Yukon by Bicycle Tour. We will be riding on the right side of the road just to the left of the white line. It is very important that you follow these instructions for proper operation of the bicycle. Keep both hands on the handlebars at all times, your eyes on the road and the bicycle in front of you. Selfie’s or one-handed video is not allowed while riding. Do not turn around to look or to talk to someone behind you. You may find yourself veering off the road if you do. 

The right brake lever operates the rear brake and the left lever the front brake.  You should gently depress both levers to control your speed or stop.  Do not make any abrupt braking maneuvers. If you grab the brake levers you may find yourself flying over the handlebar or skidding out. (Demonstrate) Make sure that you come to a full stop before putting your feet down.

(Note type of shifters on the bike before giving instructions)
Change gears while pedaling by pushing with your right thumb for an easier gear and pulling with your forefinger for a harder gear.  For this ride, you will only use the right shifter.

To adjust the seat open the quick release lever like this, move the seat so that it is level with your hip joint, then close the lever like this. (Demonstrate) Make sure you align the seat to the frame of the bicycle. If the seat moves after you close the lever, let us know.

When you are sitting on the seat you should be able to touch your toes on the ground. If you feel that your bike is too big or too small, let us know. (Demonstrate)  If you need any assistance, we will be happy to help you. 

We will fit you to a bike and let you ride around in the parking area to practice braking and shifting before we head out. Please return here in a few minutes for a safety briefing.

Updated 2/5/17



YB SAFETY BRIEFING -PLEASE READ THE SCRIPT VERBATIM

May I have everyone's undivided attention please? We want you to enjoy your ride, so please listen carefully to the following safety precautions. You need to understand that you are in control of your own motion. You are the operator of the bicycle. It is your responsibility to stay on the bicycle and on the road. Please keep both hands on the handlebars and your eyes focused on the road and rider in front of you. 

It is very important that you stay just to the left of the white line, away from the loose gravel shoulder and guardrail.  We will be riding single file.  Keep at least five bike lengths, or thirty feet between yourself and the rider in front of you, and watch for the person slowing down.

Do not make any abrupt braking maneuvers or changes in speed. If you grab the brake levers you may go flying over the handlebar or skid out. If there is someone you want to watch have that person ride in front of you. As you bike along watch for loose rocks, gravel and divots in the road surface.

The van will be waiting at several stops where you can rest, refill your water bottle, take photos, and get interpretation of the area. If you make any other stop, please make sure that you pull off of the road and away from traffic. Be aware that vehicles are on the road and stay as close as possible to the white line. 

We do not have a set schedule based on speed and distance. You can ride as much or as little as you choose. If you average about 10 mph, you will have approximately 4 hours to complete the ride. We will be regrouping in about 2 hours at a pullout to have lunch. 

If for any reason you fall off the bike or we feel that you are incapable of completing the ride safely, or within the allotted time frame we will pick you up. The van will slowly pass by. Tap your helmet like this (demonstrate) if you need the van to pull over for you.

Skagway's medical facilities consist of a clinic.  If you have a serious accident you will get medi-vaced to the hospital in Juneau, so please pay attention and be careful.

If you feel dizzy or uncomfortable at any time please notify us immediately. If you are the least bit uncomfortable with this tour, we request that you ride in the van.  

“Any questions? Is everyone comfortable on the bike? OK, let’s ride!

Updated 2/7/17






SOCKEYE CYCLE CO
Things to remember for all tours:

1. The Rainforest Tour needs to split up with 10 or more participants. The maximum NPS permitted group size is 12, including guides.
2. Get gas on your way down the hill at Princess pumps if at 1/4 tank or less. (The gas card is in the water bottle pouch).
3. KL is 2:30 hrs. dock to dock, RF is 3 hrs., TB is 4:30 hrs., SB 2 hrs. and YB 6 hrs. Please check your watch at the start and at every stop so you’ll be on time!
4. Lead Guide is responsible for:
· Clocking in 40 minutes before tour or 50 min if solo (everything on checklist).
· Counting tickets, completing TA form, attaching form to tickets and either dropping in the TS before tour (ticket drop) or leaving in cupholder for driver to bring in after tour.
· Inspecting bikes, helmets and all tour gear.
· Leaving for dock 25 minutes before tour time, minimum.
· Greeting passengers at the dock.
· Collecting tickets.
· Visually checking for Passports
· Verifying that all participants have signed the waiver form.
· Spieling in van.
· Giving helmet talk and demonstration.
· Handing out gear and assisting with adjustments.
· Safety talk.
· Radio check.
· Calling van down to first stop.
· Timing of tour.
· Thanking clients and reminding to fill out tour and guide evaluations.
· Escorting clients into the shop and handing off to shop staff for sales.
·    End of tour organization and clean up.
     6.  Tail Guide is responsible for:
· Clocking in 40 minutes before first tour and 30 minutes for subsequent tours (everything on checklist).
· Filling 12 water bottles per tour and placing pouch in van.
· Assisting lead guide with any needed tasks.
· Greeting passengers at van.
· Handing out waivers to participants to read and sign as they arrive at the van. Minors and parents must sign if under 18.
· Checking waiver for all signatures, head count = signature count.
· Unloading and inspecting bikes. 
· Bike orientation.
· Evaluating bikers from the rear and promoting safe riding.
· Watching and listening for cars (and radioing the lead guide).
· Letting the lead guide know when the tour is rolling.
· End of tour organization and clean up.
5. Driver is responsible for:
· Arriving 30 minutes before the tour time, 10 minutes for Train and Bike.
· Checking trailer hitch and monitoring van and trailer performance.
· Driving safely, slowly and watching trailer and clearance on turns in mirrors.
· Chatting with clients in the van while awaiting tour departure.
· Handing out waivers to the participants to read and sign as they arrive. Minors and      parents must sign if under 18.
· Accepting, turning in and tallying up water bottle donations.
· Waiting for call to join tour at first stop.
· Descending the hill in L2 and gently pumping the brakes.
· Bringing tour tickets into the TS and placing in bin with TA sheet.
· Bringing water bottle pouch into the TS after the last tour and tallying days total. 
· Taking clients belongings from the van and putting in green basket inside the shop.
· Washing, cleaning out, and vacuuming van after the last tour of the day.
· Filling out vehicle post trip and end of day van inspection form.


SOCKEYE CYCLE CO.
GEAR CHECKLISTS
Van Check List:

1st Aid Kit:
___ Reference Guide		
___ Ace Bandage
___ Triangle Bandage (2)
___ Asst. Band-aids (20)
___ Knuckle Band-aids (5)
___ Q-tips (15)
___ Biohazard Bags (3)
___ Scrub Brush
___ Saline / Eye Wash (1)
___ Glucose Gel
___ CPR Mask
___ Notepad
___ Pencils (2)
___ Tweezers
___ Sam Splint
___ Cold Compress
___ Scissors
___ Thermometer
___ Syringe
___ Safety Pins (3)
___ Duct Tape (small roll)



___ Iodine 
___ Gloves (3 pair)
___ 2x2 Gauze pads (3)
___ Closure Strips (1pkg/10 strips)
___ Tape
___ Second Skin (2)
___ Non-stick Pads (2)
___ Antihistamine (5)
___ Antibiotic Ointment (5)
___ Hydrocortisone (5)
___ Flashlight
___ Moleskin				
___ Benzoin Tincture Swab (3) 	
___ Alcohol / Antiseptic wipes (10)
___ Eye Pads (2)
___ Blood stopper
___ Gauze Rolls (2)
___ ABD Pad 5x9 (2)
___ 4x4 Gauze pads (4)
___ 3x3 Gauze pads (3)

Van General:
___ Fire Extinguisher
___	VHF Radio
___ Emergency Triangle
___ Jack, Wrench, and Spare Tire
___ Roof Flasher
___ Blanket in a Bag
___ Registration and Insurance
___ Stepstool
___ Working PA
 	Guide Checklist:


Guide Pack:
_ TB spare tubes (2)
_ GB spare tube
_ Hand Pump
_ Co2 Pump
_ Co2 Cartridges (2)
_ “3-way” hex tool
_ Tire Levers (2)
_ Missing Link
_ Multi-Tool
_ Chain tool
_“Flasher” Rear Light


First-Aid Kit:
_CPR Mask
_Triangle Bandage
_Second Skin
_2x2 Gauze Pads (2)
_3x3 Gauze Pads (2)		
_4x4 Gauze Pads (1)		
_Gauze Roll
_Ace Bandage
_Asst. Band-Aids (10)
_Coverlet or Lrg. Band-Aid (2)
_Tape
_Gloves (in plastic Bag)
_Safety Pins (2)
_Scissors
_Tweezers
_Antiseptic/Alcohol _Preps/Iodine
_Eye Wash
_Glucose/Sugar





Radio Pack:
_ Spare Battery
_ Notepad
_ Pencil
_ Emergency Procedures

On Person
_1st Aid/CPR Card
_AK Driver License
_SGY Chauffeur Permit
_Medical Examiner’s Certificate
_Certificate of Road Test
_Passport


On Bike
_ Computer (calibrated, working)
_ Tires aired
_ Chain lubed




SOCKEYE CYCLE CO.
EMERGENCY PROCEDURES – FOLLOW EXACTLY


When an emergency arises, please remain calm and follow these procedures exactly. Make sure that you have all the equipment and are prepared to respond to an emergency on every tour. Continually review these procedures throughout the season, check your radios, carry a charged spare battery and know the dead spots where you cannot transmit.

If any one falls off a moving bicycle, they cannot continue on the tour. If it is a minor tip over in a turn out or on Bracket Hill and it is witnessed by a guide and after a primary assessment it is determined that the person is uninjured, he or she may continue. For all incidents, take notes and notify management. Documentation is required on all situations involving a client, even if the person is not visibly injured. 

· The first priority in any incident is to administer first aid to the client. Circulation -Airway - Breathing and treat for shock. 

For high priority  - Do not move the person or remove the helmet. 

INCIDENT RATING AND PROCEDURE:
· Low priority pick up – A client is too tired to continue riding. A van from base is dispatched or a van in route to base is notified to pick up the client.  The tail guide waits with the client while the rest of the group bikes to base with the lead guide.  The tail guide either rides to catch up after the P/U or takes a ride in the van to base depending on how much time has elapsed. Never leave a client unattended after a request for assistance.

· Medium priority incident – A client has had a moving fall, may have a minor abrasion but after a primary assessment no further injury is apparent. A van is called for P/U. Management notifies the Shore Ex staff and they are taken back to the ship. The incident report is filled out from your notes by the witnessing guide and the manager on duty.

· High priority incident – A client has fallen and injuries are apparent. After primary assessment it is determined that an ambulance is needed.  The first guide on the scene calls base, and in a calm voice says, ”Skagway base we have a high priority incident, go to 2.”
  
Make sure base is on 2 before speaking. If you are a driver and hear this call you also go to channel 2.  You may need to relay your transmission through a van radio.  Tell base to call 911 and relay your accident location only.


Base call 911, and say, “an ambulance is needed at 13 mile Klondike Highway above the Moore Creek bridge, a woman has fallen off her bicycle.” Be brief, the priority is to get the ambulance to the accident scene. Only give injury details if asked to by the dispatcher. In the case that someone refuses an ambulance and request that you return them to the ship they must sign a form relinquishing Sockeye Cycle from any medical responsibility regarding them. If the manager on duty is not present and does not respond by radio, call their cell phone.

· Guide on scene - Tell the injured person that an ambulance is on the way. 

Notify management ASAP.  Stay on channel 2 to talk to management or base after the ambulance has been dispatched.  Get the clients name and ship to management.

GUIDE RESPONSIBILITIES:

· The first guide to the accident scene stays with the injured person until relieved by a person with higher medical training, management, or the ambulance crew.  Do a primary assessment and determine if an ambulance is needed.  

· Guide 2 makes sure the rest of the tour group is off the road and safe and bikes back to assist guide 1 with securing scene safety.  Guide 2 must write down all the information pertaining to the scene, road conditions, weather, write down anything the victim says, or comments from witnesses. Do not make any verbal comments, statements or assumptions or theories about the incident. Don’t move or touch the bicycle. When the manager arrives give a briefing of only what you know. The manager will do the crashed bicycle inspection with a client or guide as a witness.

· When the van arrives on the scene it should be parked above the accident so as to divert traffic around, but not block the road.  Turn off engine, set emergency brake and activate emergency flashers.  Bring the First Aid kit and a blanket to the guide administering aid.  Assist with reports and traffic or with whatever is needed.  When the ambulance crew arrives give them room to work and be ready to answer questions about the victim’s condition.

· When management relieves guide 2, it is time to talk to the tour group about continuing on the ride.  Offer a van ride to anyone that wants one.  If anyone is visibly upset they should ride in the van.  Guide 2 takes the group back to base by bike. Take the group to the shop so that management can interview people.

· Both guides will work on the incident report together with management, what you saw, what the person said, conditions, terrain, etc. This information will come from your notes taken on the scene. Be specific, just the known facts. After the guides are finished the incident review with the manager at the shop it will be determined if they will be worked back in the tour rotation.
    SOCKEYE CYCLE CO.
FIRST AID PROCEDURES


I.	GUIDE I - FIRST AID - FIRST ON SCENE

A. Primary Survey
		1) Determine Responsiveness / Consciousness
		 	a) Be in front of & level w/ victim when talking to
		2) Continue to monitor & note this condition change or stabilization
	
	B.	Circulation, Airway, Breathing, 
	
	C.	Determine need of ambulance
		1) Inform the person that we are calling an ambulance.
		2) Calmly & clearly radio base for ambulance.
		3) Provide location and answer any questions relayed from dispatcher.

	D.	Secondary Survey
		1) Where does it hurt? Allergies? Medication?
		2) Head to Toe  *DO NOT REMOVE THEIR HELMET*
			a) Pupils equal & reactive?
			b) Skin color
			c) Neurological survey
				1.  Can squeeze hands? R & L
				2.  Can push feet? R & L
		3) Vital Signs - monitor & note	
			a) Pulse - 1 min. or 15 sec x 4	
			b) Respiration's - 1 min. or 30 sec x 2

	E.	Treatment
1) Treat for shock
a) Cover with blanket
b) Talk calmly
c) Check vitals
		2) Control bleeding
			a) Direct pressure
			b) Cover wound to protect	

	F.	Patient Comfort
		1) Do NOT attempt to move - wait for ambulance	
		2) Use blankets above & below body
		3) Assist to position of comfort, Do not elevate feet if suspect head injury.	
		4) Try to calm patient - always talk to them, tell them what your doing


II. GUIDE 2 - SCENE CONTROL
	
	A.  Standby on Channel 2
1) Remember keep calm when on the radio. 
2) Use the radio sparingly and only state known facts. 
	
	B.  Secure accident scene - Have the van driver help upon arrival.
		1) Group up the rest of the clients in a safe place off the road.	
		2) Write down all scene info and comments in your notebook.


	C.	Offer rides in the van to the remaining clients. Continue on the bike tour with the
      Clients that want to finish the ride. 


SOCKEYE CYCLE CO.
RADIO PROCEDURES

The VHF radio system is used for business communication in the field. The FCC regulates  and monitors the airwaves, including ours.  Many businesses in town, US Customs and the police have scanners and monitor everything that you say. Which means that when you talk on the radio it must be for official business only.

When the base station is turned on at the beginning of the day in either Haines or Skagway you need to use our official call letters to sign on. “This is WPMX222 signing on.”  Do the same at the end of the day to sign off. 

You will use your first name to communicate to others. If two people have the same name, one person will use their initials or nickname. Skagway base is the shop or office; Haines base is the shop or office. Start with your name and end with who you are calling, example "Thom to Skagway Base do you copy, over?"  Respond, "This is Skagway base I copy over."  

End your message with "out" so the person knows you are through. Keep your radio chatter to a minimum as we are all using the same channel and only one person can talk at a time. If you have more than a few words to say go to channel 2. Wait for a communication break before transmitting so that you don’t “step” on another transmission.

The radios are programmed with 10 - 16 channels.  The ones used the most are the company channels 1 and 2.  Stay on channel 1 unless you are told to go to channel 2.  When finished on 2 make sure you say “back to 1.”  A list of all the channels is next to the base radio.

If an emergency arises call the base station on channel 1 and say, “We have a high priority incident go to 2.”  When base responds, “on 2” Say an ambulance is needed at (location).” Do not ask for the ambulance on channel 1 or get into specifics as all tours and vans will hear you.  

The base calls 911 on the telephone and requests an ambulance.  If you cannot get through to base on your hand-held, try to have a van relay the message for you, or ride to customs. If you are in the van and you hear that call go to channel 2 and relay the message.  

The hand held radio batteries need to be maintained correctly in order to provide power when you need them.  Cycle them down to the point where they won't transmit.  The red light will blink or it will beep when depleted.  You will have three batteries that you are responsible for. They must be labeled with a number or your initials. Put the battery in the charger and note when it was placed in charger. Periodically clean the contacts on the battery. Turn your radio on when you are working and off when you are in the van. Always carry a charged spare battery.

There are several "dead spots" on the tours where you can't transmit or receive.  Know where these are and do periodic radio checks. It helps to point the antenna in the direction of town.

Keep the radio under your jacket in adverse weather and clip the mike to your lapel.  Always key the mike while riding with your left hand while keeping your right hand on the rear brake.

When riding your bike, have the radio volume all the way up.

If you are having problems with a radio bring it to the tour manager’s attention and note it on the tour maintenance form.



SOCKEYE CYCLE CO.
TOUR PAPERWORK PROCEDURES

Part of our job is to fill out paperwork in a proper manner. Please take the time to familiarize yourself with these forms and learn how to fill them out appropriately. 

TOUR ACTIVITY SHEET:

· It is essential to keep an accurate account of what transpires during the day. When management goes to settle at the end of the day, all tickets and tour info must be conveyed. If anything happened on your tour it needs to be written on the Tour Activity Checklist so management will be able to inform the shore staff at this time.
· It is the responsibility of the LEAD GUIDE to see that the form is filled out properly at the start of each tour. After you have collected and counted the tickets and clients, fill in names of guides, # of ship clients, comps, independents and M& M clients. You must collect a ticket or voucher for everyone on your tour.  Paperclip all tickets from that departure together with the form and drop tickets at shop if necessary, or place in cup holder for driver to return. The LEAD GUIDE will check the form and make any notes at the end of the tour.
· The tickets with the tour activity form will be dropped off at the shop on the last tour of the day for the van, on request, or with a manager at the dock. The tickets and the form must be checked and accounted for before being dropped off. Tickets are the same as cash. If we don’t have a ticket for a client we do not get paid for that client.

WATER BOTTLE FORM:

· The DRIVER is in charge of the water bottle $. The pouch will contain a form and $20 in 1’s for change. After you have collected the money at the start of the tour for water bottles, note the number of bottles sold and $ collected on the form. Fill in your name next to the departure time.  
· For the last tour of the day total up the form and count the money and bottles out.  Write the totals at the top of the page. After the last tour of the day for the van bring the pouch into the shop and give to the retail person or shop manager to place in the drawer.  
· The water bottle pouch stays in the van till after the last trip then goes to the shop to be included with the daily deposit.  Check the pouch and count $ before each departure to make sure it is accurate. 
· If a bottle goes out with no donation, recycle it at the end of the tour, and do not tally it on the sheet. If a client wants to make a donation for a bottle after the tour that is fine, either guide can take care of them or the shop staff. Make sure you keep the transaction separate from your tip money. Often people will give a larger donation than $2. Make sure it all goes to the fund.  

ALL WATER BOTTLE MONEY COLLECTED ON TOURS IS MATCHED BY SOCKEYE CYCLE AND PASSED THROUGH TO ALASKA CONSERVATION ORGANIZATIONS.


VAN MAINTENANCE LOG:

· The DRIVER is responsible for monitoring the vans and trailers for maintenance. The Post Trip Vehicle Inspection Form in the tour shack must be filled out at the end of the day. It is a form to write down symptoms, odd noise, no power, chattering brakes etc.   
· Perform a pre-inspection before each drive.
· Make sure to let the shop manager know about any issue with the van or trailers.

TOUR CHECKLIST:

· The LEAD GUIDE is responsible for the tour, and should sign off on every tour, after verifying all the items on the checklist.

WAIVER FORMS:

· It is the TAIL GUIDE’S responsibility to make sure that everyone properly fills out the waiver form. The guide or driver must tell clients to read the script first then sign on the back.  Show the clients the form and where to sign. The clipboard must always be passed to a client with the script side up and showing. There are two laminated scripts in every van to pass out along with the script on the front of the sign sheet.
· Every person must have their own signature on one of the numbered lines. Do not allow two people to sign on one line.
· Under age 18 passengers need to have a guardian sign for them on the appropriate line as well as their signature. 
· It is the LEAD GUIDES responsibility to check the form for all signatures before starting on the bicycling portion of the tour.

INCIDENTS:

· If you have an incident on your tour it is imperative that the paper work is filled out timely and accurately. You must take notes on your notepad in your radio harness so that if several hours go by before filling out the form with a manager you will have them to refer to. Only fill out the paperwork with a manager present to assist. You may need to switch tour times with another guide in order to fill out the paperwork.
· Incident Report/Princess Incident Report – Filled out by management 
· Witness Statements – Taken by management. Write down any comments in your notebook and get names and telephone numbers. 
· Crashed Bicycle Report – Filled out on site by management with one witness (can be an employee). Don’t move or touch the bicycle.


WHITE PASS TRAIN VOUCHERS:

· When you are on a Train and Bike transfer you need to fill this form out accurately and hand it to the station manager. Make sure that the number of revenue passengers adds up correctly and note any comps.
· The Independent slot is for all independent passengers (walk ins, M&M, online reservations.
· Use multiple vouchers if needed



WPYR TRAIN TICKET #_BLANK______
Date: 5/1/2014_		Dep. Time: 12:30PM__
# Revenue Pax: 12		# Comp Pax: _______

Ship 1: Nor Pearl				# Pax 4_
Ship 2: Nor Star				# Pax 6_
Independent: SEG                 		# Pax 2_
Signature:							


SIGNOUT SHEETS:

The sign out sheets are to help us keep track of equipment being used. Please remember to fill them out and return gear when necessary.
· Bear Spray/Binocular Sign Out – For business use only!
· Post Trip Vehicle Log and Cleaning Sign Out

Please understand the importance of these documents and work as a team member to see that you do your part by filling them out accurately.


51
	
SOCKEYE CYCLE CO.
COMPANY TOUR AND SAFETY POLICIES

These are given to cruise company and elaborated on FYI
	
· Tours operate rain or shine.  Sockeye Cycle Co. has the right to cancel a tour due to weather, being undersold, or other unforeseen circumstances.  It is up to the manager on duty whether to cancel a tour or not. Let the manager know what the current road conditions are and your observations. Do not express your opinion to the shore excursion person at the dock. When taking to management on the radio be out of earshot of clients and cruise staff.  

· If it is clouded in on the Klondike Highway we start the tour at cloud base, either Moore Bridge Overlook, or Bridal Veil Falls turnouts. Try not to bike in the fog. Sometimes it comes in then clears. Get van backup with a flasher if you are riding in the fog. Make sure the driver knows that you may be starting lower down before you start up the highway. Do not inform the clients that you are not at the summit.  

· If the wind is extreme combined with driving rain, cancellation of one departure at a time may be warranted. We give the clients the option of going on the Rainforest Tour instead. You have to “sell” this option to them. Talk to other tour drivers to assess conditions and drive up the road to get a first hand look. Since we have limited seats available we cannot give refunds for cancellations at dockside.  

· Any request for a refund must be referred to the tour manager. Sockeye Cycle Co. also retains the right to remove a participant from a tour due to height, weight, inability to safely ride or control the bicycle, intoxication, tour time constraints or other unforeseen circumstances.  

· It is up to the guides and driver to evaluate riders during the bike orientation and during the first segment of the ride.  If a person is shaky on the bicycle and appears that they will have a difficult time biking safely or keeping pace with the group, gently suggest that they ride in the van. Do not convince at risk riders that they can do the ride or try to talk them into it.  

· If they resist, say that it is for their safety and mention the remote location that they are in, no hospital, etc. If a person is removed from a tour and is upset about it, refer them to the manager. If anything happens on a tour, minor or major make sure you write it down on the TA and inform the manager when you return to the shop.  Please be pleasant and diplomatic at all times.

SOCKEYE CYCLE CO.
SAMPLE TOUR NARRATION – PLEASE MEMORIZE THIS OUTLINE AND FOLLOW IT FOR EVERY TOUR

LEAVING THE PIER DRIVING OUT OF TOWN VIA STATE ST.

Think about what you want to talk about for each tour and sketch an outline in your head. For the first month of leading tours use your five topic 3 x 5 notecards. It works best to tie topics together with a smooth transition between each topic. Read your audience and find what they are interested in. Topics in BOLDFACE need to be researched and expounded upon. Please refer to your training materials and research other sources as well, the more knowledge the better.

Once everyone is settled in the van the lead guide begins by introducing themselves and the rest of the crew.  

“Welcome to Skagway Alaska!  I’m Thom your guide, Dustin in the back is your other guide and Paul is our driver.”

Say this next on every tour before you cross the RR tracks:

[KL or TB Tour] “We are on our way up the Klondike Highway to the White Pass at an elevation of 3292’. There we will get everyone set up with a bike, have an orientation and safety briefing then retrace our path, coasting 15 miles back to our shop on 5th Ave. If anyone has any questions or needs, please feel free to voice them at any point.”

[RF or TA Tour] “We are on our way out to Dyea once Skagway’s rival city. There we will get everyone set up with a bike, have an orientation and safety briefing then cruise around on the flat dirt roads visiting the natural and historical sites. If anyone has any questions or needs, please feel free to voice them at any point.”

The next piece of information can vary a bit, but should include some general information about Skagway.

One hundred years ago gold was discovered 600 miles north of here on a tributary of the Yukon River near the settlement of Dawson in 1896.  When word got out to the lower 48 a year later, Skagway and the neighboring town of Dyea became overnight boomtowns with populations of between 10,000 and 20,000 people.  These two towns were the departure points for the shortest routes to the gold fields.  The population of Skagway now is around 800 people.  

By this time you will be crossing the tracks and nearing Broadway.  Point out the sights that people may want to visit later.

“ On the left is the new White Pass & Yukon Route Train Depot and just beyond it is the…

* National Park Service building - It was the original railroad depot.  The Klondike Gold Rush National Park was formed in the 1970’s and encompasses the historical district downtown and the abandoned Dyea town site.  They offer a free interpretive walk of town, highly recommended. 

* Red Onion Saloon – Original bar and brothel, but is now just a bar.

* AB Building - Arctic Brotherhood, founded in 1899 was a fraternal organization of men who hiked the Chilkoot trail.  It is the most photographed building in Alaska.  It is now the Visitor Center.

At this point you will go through the intersection of Broadway and turn right onto State St. 
If needed you will turn onto Fifth and pull over in front of Sockeye Cycle to drop off tickets, mention that the tour ends here.  It is important that you also mention Sockeye Cycle T – Shirts, cycling jerseys, hats, mugs and other souvenirs for sale.  

Broadway
* Many historical buildings built during the gold rush are owned by the Park Service, restored and leased back to private businesses.  Lynch and Kennedy leases for $60,000 per year.
* Hardware Store - In the winter only a few businesses are open.  If you need some nuts and bolts, a beer at the Brewing Co., money from the bank, packages at the Post Office, and a cup of coffee, that’s all you get!  
* Saloons & "cribs" - In one of 3 historic red light districts in Skagway
40 saloons for 15-20,000 people.  Not all the single woman that came up during this time were prostitutes. Many packed loads over the trails, started businesses, etc.
* Bank and Post Office 
* Medical Clinic - no hospital
* Macabe building - Originally a women's college, though it never opened because they couldn't get enough women to enroll.  Now it is City Hall and Museum.

* The native people, The Chilkoot and Chilkat Tlingit’s lived south of here in the protected rivers and lakes near the town of Haines.  They maintained a summer fish camp in Dyea, and guarded the trail to the interior, but considered Skagway inhospitable.  The name Skagway comes from a native word that means “place where the wind blows.”

* First white settler in Skagway was Captain William Moore - He set up a sawmill and built a dock in 1885 waiting for the gold rush that would show up ten years later.  He and his son pioneered the White Pass Trail for pack animals as an alternative to the Chilkoot Trail, which was too steep for horses.  The ensuing rush of humanity drove him off his land, surveying right over his property that was situated in the center of town.  Frank Reid who shot Soapy Smith, was the surveyor.
* Town Size - 5 blocks wide and 22 blocks long divided into 50x100' lots surveyed in 1897 in a perfect grid pattern.
* Railroad Yard - Old railroad cars, shops, gold rush cemetery
* Skagway River - It is a glacial river.  You can tell by the cloudy color of it, caused by glacial silt.  The river has been moved many times by the city and railroad.

You will pass the turnoff to:

* Dyea - 9 miles NW of Skagway, its sister city.  Dyea is the trail head city to the Chilkoot Pass as Skagway is the trail head city to the White Pass.  These were the two easiest and most popular routes during the gold rush.  The Chilkoot Trail is about 33 miles long, with White Pass trail being about 43 miles.  They merged at Lake Bennett in the Yukon.





Gold Rush History - A brief synopsis

In 1897 two steamships landed in Seattle and San Francisco containing about 2 tons of gold that was found in the Yukon.  At that time, the lower 48 was in a deep depression and the people were desperate enough to try anything so they jumped on steamships to Skagway and Dyea in search of gold.

The gold seekers would then hike one of the two trails, which would merge at Lake Bennett, where they would build boats and float over 400 miles down the Yukon River to Dawson City.  There, they would purchase more goods and head to the nearby gold fields.

Those who could afford it would pay Tlingit Indians to pack their goods over the Chilkoot Trail at $1.00/lb.  The Tlingits had for centuries dominated the Chilkoot Pass as a trade route to the interior but quickly realized the profitability in the packing business.  

The White Pass Trail.  It was known to be less steep than the Chilkoot Pass and therefore favored by those who could afford to use pack animals.  The rumors that the White Pass trail posed no difficulties to pack animals turned out to be less than accurate.  Over 3,000 horses died as a result of being overloaded, overworked, and underfed as they were led up slippery and boulder - strewn stony paths.  The legacies of the animal's fate gave rise to the historic names; Deadhorse Canyon and Dead Horse Trail.                                                                                                                                                                                                              

Both Dyea and Skagway were competing for business, but when the White Pass and Yukon Route railroad was completed to Skagway in 1900, it settled the score.  The city of Dyea went from a population of 10 - 15,000 to 70 in 7 months.  The buildings were dismantled and moved.

The irony of the Klondike gold rush was that although tens of thousands of people dropped what they were doing to claim their fortune in the Klondike, less than a dozen of them actually made their fortunes from gold.  This was due to primarily to poor communication and rumors. By the time word got out in the lower 48, most of the productive claims had already been staked.

Most guides in Skagway only talk about the Gold Rush history. Make sure that you learn more than that and cover many topics on every tour, climate, geography, conservation issues, personal accounts, Whitehorse Canada, White Pass Trail, historical biking, wildlife, etc.  You need to vary your info from tour to tour. What you are about to say should tie into what you just said. You do not need to be constantly talking, give folks openings to ask questions.

As you wind your way up the pass or out to Dyea find a comfortable narration that conveys interesting and accurate information, sparse humor, answers questions, points out the window and generally informs and entertains people. It should be educating and entertaining for all involved. Touch on all five topics on every tour. Expound on the ones that spark your interest and questions from the clients.

About 2 miles before the start of the tour show the water bottle and the logos, “It is full of fresh Alaska drinking water” and tell them that we accept a $2 donation for the bottle that we pass through to the Alaska Conservation Foundation. Sockeye Cycle Co. matches every dollar raised, (SEE SCRIPT IN TOUR PROCEDURES). If you would like a bottle see (driver) after you get out of the van.”  In order to maximize our water bottle donations you need to mention an environmental issue that is important to you and relates to Alaska before you show the bottle and ask for a donation.   

At this point you need to let people know what they will be doing when you arrive at the start of the bike ride. 

“Reach under your seat for a helmet. After you unload from the van, meet me at the front of the trailer and I will demonstrate how to fit it to your head. We also have gloves and raingear if needed. After I open the door please let (Tail Guide) out first. (Tail Guide) will give you a bike orientation and we will fit you on a bike and let you ride around in the turn out to practice braking and shifting. We will then meet for a safety briefing before we begin our ride. “

For the Klondike and Train & Bike Tours: 

“The van will be following us to the first stop.  You can leave your extra things in the van and they will be in the shop in a green basket at the end of the tour.  Hats do not fit well under the helmet. Make sure that you have your Passport for the border and valuables on your person. Any questions?”


For the Rainforest Tour: 

“You can leave your personal possessions that you don’t need on the ride in the van, it will be locked.


At this point, refer to the specific procedures for each tour.






SOCKEYE CYCLE CO.
HISTORICAL OVERVIEW

DYEA/ CHILKOOT PASS  

	Dyea "Gateway to the Chilkoot", named after the inlet in which it rested, existed for little more than a year.   Dyea was almost identical to Skagway - a jungle of frame saloons, false-fronted hotels, log cafes, gambling-houses, stores and real estate offices bound together by a stiff mortar of flapping tents.  For all of its brief existence it was locked in a bitter struggle with its rival, Skagway, which Dyea’s two newspapers depicted as a lawless and terrifying hell hole.  
	Dyea, on the other hand was "not a wild and woolly frontier town but a “civilized community."  Dyea claimed to be the most orderly or peaceable city of 3,000 to be found in the United States.  This was not entirely true; Soapy Smith's men operated out of Dyea as they did out of Skagway though Smith himself did not control the town.
	During the year of 1897 - 1898 Dyea was a pass through town.  The Chilkoot Pass was open almost continuously and so the stampede flowed through the town and on up the pass.  At the same time Skagway was continuing to grow due in large part to the impassability of White Pass during the fall/winter of 97/98.  Prospectors were forced to remain in town until the pass was opened.  
	The Chilkoot natives maintained a summer fish camp in Dyea as they had for hundreds of years.  Until the summer of 1897 Dyea consisted of a single building; John Healy's trading post. By mid-winter, with boats dumping as much as eight million board feet of lumber on the beach in a single day, with hotels rising almost hourly, not to mention a three-story opera house, Dyea was becoming a rapidly growing community.  Yet, before another year had passed, the town lay deserted, its buildings reverting to the weeds and undergrowth that sprang up along the braided mouth of the Taiya River.  The building of the WP & YR Railroad through White Pass in 1898 - 1899 rendered Dyea obsolete.
	Chilkoot Pass, originally the domain of the Chilkoot Indians, a band of Tlingits, used this route for trade with the Athabaskans, or stick Indians, mainly the Tagish Tribe at Lake Bennet.  Trade items such as seal oil, clam shells, Eulachon oil, and dried fish were exchanged for furs, clothing, and copper. 
	The first white man known to cross Chilkoot Pass was George Holt in 1878 when he slipped past the natives guarding the route.  In 1880 US Navel officer Lester A. Beardslee opened the pass to prospectors with a treaty and a Gattling gun.  
	The Chilkoot Pass has come to be a symbol of the stampede.  The routes to the Klondike were all deceptive.  Who would have thought that this wall of glittering white, with a final slope so precipitous that no animal could cross it, would turn out to be the most effective way to reach the Klondike gold-fields?  	The Chilkoot was to be the funnel through which the majority of men would attain their goal.  The trail was higher than the White Pass by more than six hundred feet, 3500 feet above the town of Dyea, and only man could defy successfully its dizzy grade.  But 22,000 men eventually found themselves on the other side. 
	Like many routes to the Klondike, the first few miles of the Dyea Trail were deceptively easy.  A pleasant wagon road rambled along through meadow and forest, crossing and recrossing the gravely river that meandered through copses of cottonwood, spruce, birch and willow.  
	Five miles from Dyea the trail reached Finnegan's Point then led directly towards the canyon of the Taiya River, a slender crevice two miles long and fifty feet wide, cluttered with boulders, torn-up trees, and masses of tangled roots.  	At the end of the canyon a third wayside settlement sprang up, called Pleasant Camp because it came as such a relief after the gloom of the gorge.  From here the grade began to rise slowly to Sheep Camp at the base of the mountains.  From Sheep Camp to the summit was only four miles distant, but it was a long way up.
	Each person had to have their provisions weighed at The Scales at the bottom of the slope.  In order to avoid a famine in the Yukon the Canadian Government required that each person crossing into the Territory had to have a “Ton of Goods” to make it through a year in the bush.  Captain Steele of the Royal Canadian Mounted Police made sure that this law was adhered to.  The RCMP maintained a post at the border.
	All winter of 97/98, from Sheep Camp to the summit, for four weary miles the endless line of men stretched up the slippery slope, a human garland hanging from the summit and draped across the expanse of the mountainside.  From first light to last, the line was never broken as the men who formed it inched slowly upward, climbing in the odd rhythmic motion that came to be called the Chilkoot Lock-Step.  
	As the winter progressed, the more enterprising men began to hack steps out of the ice wall.  The first stairs were chopped out of the last one hundred and fifty feet of climb, where the going was the steepest.  Tolls were collected for the use of these stairs.  Each man paid his toll in the morning to climb the "Golden Stairs" and for this set fee could use these stairs as many times as necessary until nightfall.  Most used them only once a day, for it took them six hours to climb a thousand feet encumbered by a fifty-pound pack, and fifty pounds was as much as the average man could handle.  It took the average man three months to shuttle his ton of goods across the pass from Dyea.

SKAGWAY/ WHITE PASS 

"Skagway is the Gateway to the Yukon".  The name Skagway was derived from the  Tlingit  word Shagagwei , meaning "home of the north wind”.  Skagway, "where the same air is never breathed twice", was the alternate route of the 1897 stampede to the Klondike gold fields.  For a short time Skagway was Alaska's largest community. 
	Riverboat captain William Moore homesteaded along the Skagway river in 1887 at the age of 65.  The only other cabin in the district at the time was the trading post established by John Healy on the neighboring Dyea Inlet, three miles to the west. 	
	Moore was convinced that there would be a gold rush to the Yukon and that the main body of stampeders would pour through the narrow funnel, which he had discovered in the Coast Mountains and named White Pass after Sir Thomas White, the Canadian minister of the Interior who authorized Moore to survey the pass.	
	Moore’s son had heard about a route easier than the Chilkoot that would allow pack animals.  A Tagish Indian Skookum (strong) Jim Mason and William Moore spent seven June days hacking their way 18 miles to the summit.  Moore decided that he and his son Bernard would cast their lots and make their fortune on this route to the interior, envisioning a wagon road and eventually a railroad over White Pass. 	
	White Pass was forty-five miles long - ten miles longer than the Dyea Trail across the Chilkoot but more than six hundred feet lower - a zigzagging, roller-coasting, switchbacking route through hill and canyon, mountain and valley, suitable in good conditions for travel by pack horse, ox mule, dog, or goat.  Moore saw its possibilities at once.  He decided that Skagway would be the entry point to the gold fields.  
	Moore’s dream for Mooresville was never realized, he got brushed aside in the onslaught.  A tent city sprung up overnight.  The town was surveyed right over his property and renamed Skagway.  
	During the first months of the stampede, order resembled little more than anarchy.  Naturalist John Muir visited and refused a magazines request to do a story.  He said the gold rush looked like a hill of ants someone had stirred up with a stick.  By midwinter there were 15,000 thousand in Skagway, many with no means to move forward or back.	
	The White Pass trail was a forty-five mile switchback that plunged through bog and mire, over boulder and shale, skirted cliff sides, crossed and recrossed rovers, leap-frogged mountains, and followed canyon, valley, summit, and slope until it ended on the crescent beaches of Lake Bennett, where the Yukon River has its beginning.  Unlike the Dyea trail that led directly to the base of the Chilkoot and then spanned the mountain barrier in a single leap, the Skagway trail straddled a series of obstacles.
	Of the five thousand men and women who attempted to cross White Pass in the fall of 1897, only the tiniest handful reached their goal in time to navigate the Yukon River before freeze-up.  The trail was not wide enough to allow two animals to pass and during poor weather all movement ground to a stop.  
	During these tedious delays the horses for miles back had to stand, often for hours, with crushing loads pressing down upon their backs because no one would chance unloading them in case movement might suddenly resume. 
	Most of the stampeders had never handled pack animals and were unfamiliar with how to load them. When a horse broke a leg, which happened frequently on the rough trail, it was often dispatched with an ax, its carcass falling across the path.  The body would then be ground into the trail by the trudging multitudes.  Jack London wrote, "The horses died like mosquitoes in the first frost and from Skagway to Bennett they rotted in heaps."  Scarcely a single horse survived of the three thousand that were used to cross the pass, therefore giving the trail the name Dead Horse Trail.	 	
 	One winter evening a nineteen year old named Stanley Scearce, whose father raised thoroughbreds in the blue grass of Kentucky, was camped on the edge of Porcupine Hill.  He had started an evening fire and set a kettle of beans to boil on it.  As the snow began to melt he saw to his horror the outlines of a dead horse emerging beneath the glowing coals.
	Development of White Pass began when George Brackett began to construct a wagon road along the mountainsides.  Brackett's Wagon Road was open to White Pass City, four miles below the summit in March 1898.  That same year Mike Heney engineered the WP & YR narrow gauge railroad from Skagway to Whitehorse using disenchanted gold seekers for labor.  
	During WWII the military used the railroad to carry supplies for the construction of the Alaska/ Canada Highway.  It was then used to haul lead/zinc ore from the Faro mine in the Yukon for 35 years.  The railroad remained the only overland route to the interior until 1982 when the Klondike Highway was built.  The construction of the highway put the railroad out of business until 1988 when they reopened to haul tourists to the summit.  Today they carry over 400,000 passengers in five months; earning far more money than they did hauling lead and zinc ore.   For 82 years the railroad carried goods and passengers north and ore from Canadian mines south to be shipped out of Skagway.	
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